








































































































































































































































































































































Canton Main Street Program 

Proposed Budget for FYE Sept. 30, 2014 

Actual Projected 
Budget FYE Sept. 30, 2013 Budget 2013 July 2013 2013 

Beginning Balance Oct 1, 2012 21,687 21,687 21,687 
INCOME 

Bank Acct Interest 60 21 35 
Special Events 25,000 17,216 25,000 
Donations & Sponsorships 5,000 600 1,500 
Promotions 2,000 730 1,100 
Grants 5,000 5,000 5,000 

TOTAL INCOME 37,060 23,567 32,635 

EXPENSE 
Special Events 

Autumn Stroll 10,000 9,440 15,000 
Outdoor Movies 1,500 1,300 1,300 

Total Special Events 11,500 10,740 16,300 

Promotion 

Window Contests 1,000 1,000 1,000 
Rack Cards/ Brochures 2,000 750 

Tee Shirts/caps 1,000 175 175 
Main Street Scholarship 500 

Other Promotions 1,000 495 495 
Total Promotion 5,500 1,670 2,420 

Beautification 1,000 3,524 3,524 
Incentive Grant Program 10,000 3,440 7,440 
Historic Preservation 3,000 1,900 1,900 
Advertising/Marketing 4,000 2,510 3,010 
Board/ Admin Expense 435 813 813 
Travel & Meals 500 80 80 
Contract Labor 1,000 1,428 2,400 
Association Fees 125 160 160 

TOTAL EXPENSE 37,060 26,265 38,047 
I 

Ending Balance Sept. 30, 2013 21,687 18,989 16,275 

Proposed 

Budget2014 
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The Main Street Program Account is a separate fund consisting of corporate sponsorships and funds raised by volunteers. This 
account is not co-mingled with CEDC funds. 

Most Income is generated by the main fund raiser, Autumn Stroll Festival. These sponsorships come in July through September. 
Autumn Stroll Festival takes place on the second Saturday of October each year, so the largest income Is generated in the last 
month of the budget year as sponsorships, vendor applications and barbeque entries are received and In the first month of the 
new budget as income Is generated on Autumn Stroll day by the silent auction, raffle ticket sales and the barbeque tasting tent 
sales. 

Most expenses are generated in relation to Autumn Stroll Festival as well. Advertising (which Includes banners, newspaper and 
magazine ads, etc), rentals, printing, supplies and prizes make up the majority of expenses for the year. Beautification (which 

includes supplying and maintaining the lighting along building tops), advertising and promotion of the shopping district and the 
incentive grants that are offered to building and business owners make up the next largest expense catagories as the year 
progresses. 

Each year the Main Street Advisory Board works to make Autumn Stroll bigger and more profitable so that expenses do not have to 
be paid by other departments. If Income does not meet the expectations of the 2014 budget, expenses will be adjusted 
accordingly to maintain a balanced budget. 
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CITY OF CANTON PERSONNEL SCHEDULE 
Fiscal Year 2013-2014 

Position FYE 10 FY 11 FY12 FY13 FY 14 

Administration 

City Manager 1 1 1 1 1 
Asst City Manager - Operations 1 1 1 1 0 
Public Works Director 0 0 0 0 1 
City Secretary/Finance Officer 1 1 1 1 1 
Asst City Secretary 1 1 1 1 1 
Accountant 1 0 1 1 1 

.! Accounting Clerk 0 1 0 0 0 
Accounts Payable Clerk 1 0 0 0 0 
Utility Billing Coordinator 0 1 1 1 1 

.\ Utility Billing Clerk 1 1 1 1 1 
Receptionist 1 0 0 0 0 
Administrative Asst. 0 1 1 1 1 I Total Administration 8 8 8 8 8 

Development Services . ! 
Building Inspector/Code Enforcement Off. 1 1 1 1 1 

Total Development Services 1 1 1 1 1 

.1 
Police 

Police Chief 1 1 1 1 1 
Police - Lieutenant 0 0 0 0 1 
Police - Sergeant 2 2 2 2 2 
Police - Sr Corporal 1 1 1 1 1 

. ! Police - Corporal 1 1 1 1 2 
Police - Sr Patrol 3 3 3 3 2 
Police - Patrol 5 5 5 5 4 . I 
Police - School Resource Officer 0 0 0 0 1 
Police - Dispatch Supervisor 1 1 1 1 1 
Police - Dispatch 4.5 4.5 4.5 4.5 4.5 
Animal Control Officer 1 1 1 1 1 
Animal Shelter Mgr 1 1 1 1 1 

Total Police 20.5 20.5 20.5 20.5 21.5 

Fire 

Fire Chief 1 1 1 1 1 
Firefighter 4 4 4 4 4 
Part-time Firefighter (FTE} 2 2 2 2 2 

Total Fire 7 7 7 7 7 
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CITY OF CANTON PERSONNEL SCHEDULE 
Fiscal Year 2013°2014 

Position FYE 10 FY 11 FY12 FY13 FY14 

Municipal Court 

Municipal Judge 1 1 1 1 1 

Municipal Court Clerk 1 1 1 1 1 

Total Municipal Court 2 2 2 2 2 

Streets 

Operations Supervisor - Utilities 1 1 1 1 1 

Laborer 2 2 2 2 2 

Seasonal Laborer(FTE) 2 2 2 2 2 

Total Streets 5 5 5 5 5 

Parks 

Laborer 3 3 3 3 4 

Total Parks 3 3 3 3 4 

Water Plant 

Operations Supervisor 1 1 1 1 1 

System Tech 3 (A or B License) 2 2 1 1 1 

System Tech 2 (C License) 0 0 0 0 1 
System Tech 1 (D License) 0 0 1 1 0 

Total Water Plant 3 3 3 3 3 

Water Distribution 

Mechanic 1 1 1 1 1 

Meter Reader 2 2 2 2 2 

Equipment Operator 1 1 1 1 1 

Laborers 0 0 1 1 2 

Utility Billing Coordinator 1 1 1 1 1 

Total Water Distribution 5 5 6 6 7 

Wastewater Treatment Plant 

Operations Supervisor 1 1 1 1 1 

System Tech 3 (A or B License) 0 1 1 1 2 

System Tech 2 (C License) 0 0 1 1 0 
System Tech 1 (D License) 2 1 0 0 0 

Total Wastewater Plant 3 3 3 3 3 

Wastewater Collection 

Utility Billing Clerk 1 1 1 1 1 

Total Wastewater Collection 1 1 1 1 1 
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CITY OF CANTON 
Fiscal Year 2013°2014 

Position FYE 10 FY 11 

Sanitation 

Transfer Station Operator 1 1 
Total Sanitation 1 1 

First Monday 

Coordinator - Civic Center 0 0 
Coordinator - Trade Centers 0 0 
Coordinator - Facilities 1 1 
Coordinator - Outdoor Lots 1 1 
Coordinator - Staff Support 1 0 
Administrative Asst 0.5 0.5 
Lead Person 0 1 
Electrician 1 1 
Laborer 3 2 
Seasonal/ Regular Part-time Laborer (FTE) 2 2 
Monthly Part-time (FTE) 8.5 8.5 

Total First Monday 18 17 
CVB/CEDC/Main Street/Marketing 

Exec Dir - CEDC/Main Street/CVB/Mktg 1 1 
Exec Dir - CEDC/CVB/Marketing 0 0 
Asst Dir - CEDC/Main Street 1 1 
Dir- Main Street/Asst Dir- CEDC 0 0 
Ad min Asst - CVB 0 1 

Total CEDC/Main Street/Marketing 2 3 

Total City FTEs 79.5 79.5 
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PERSONNEL SCHEDULE 
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1 1 1 
1 1 1 

1 1 1 
0 0 1 
2 2 0 
0 0 1 
0 0 0 

0.5 0.5 0.5 
1 1 1 
1 1 1 
2 2 2 
2 2 1.5 

8.5 8.5 8.5 
18 18 17.5 

0 0 0 
1 1 1 
0 0 0 
1 1 1 
1 1 1 
3 3 3 

81.5 81.5 84 
I 

:J 



CITY OF CANTON COMPENSATION PLAN 
Fiscal Year 2013d2014 

Annual Annual Hourly Hourly 

Level Job Title Base Top Base Top 

E - 01 City Manager Contract 

E - 02 Assistant City Manager 55,000 75,000 26.44 36.06 

Administration Director 

Finance Director 
Public Works Director 

E- 03 City Secretary I Finance Officer 45,000 65,000 21.63 31.25 

Police Chief 

Fire Chief 

N - 01 Accountant 45,000 65,000 21.63 31.25 

N - 02 Operations Supervisor 35,000 50,000 16.83 24.04 

Asst. City Secretary 
Municicpal Judge 

N - 03 Bldg lnspctr/ Code Enforcmt 25,000 40,000 12.02 19.23 

Utility Billing Coordinatqr 

Sys Tech 3 (8 License) 

Lead Person 

Equipment Operator 

Mechanic 

N - 04 Facilities Coordinator 20,800 35,000 10.00 16.83 

Outdoor Lot Coordinator 

Sys Tech 2 (C License) 

Electrician 

Meter Reader 

Animal Control Officer 
Animal Shelter Manager 

N - 05 Utility Billing Clerk 20,800 30,000 10.00 14.42 

Municipal Court Clerk 

Admin Asst 

Transfer Station Operator 

Sys Tech 2 (D License) 

Laborer 
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CITY OF CANTON 
Fiscal Year 2013D2014 

Level Job Title 

Police Dept 

D - 01 Dispatch Supervisor 

D - 02 Dispatcher (2184 hours) 

P - 01 Lieutenant 

P - 02 Sergeant 
P - 03 Sr Corporal 

P - 04 Corporal 

P - 05 Sr Patrol Officer 

P - 06 Patrol Officer 

Fire Dept 

F - 01 Station Captain (2912 hours) 

F - 02 Firefighter (2912 hours) 

Annual 
Base 

25,000 

20,800 

45,000 

35,000 

35,000 

30,000 

30,000 

28,000 

30,000 

27,000 
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COIVIPENSA TION PLAN 

Annual 
Top 

35,000 

30,000 

55,000 

50,000 

45,000 

45,000 · 

45,000 

38,000 

40,000 

37,000 

Hourly 
Base 

12.02 

10.00 

21.63 

16.83 

16.83 

14.42 

14.42 

13.46 

Hourly 
Top 

16.83 

14.42 

26.44 

24.04 

21.63 

21.63 

21.63 

18.27 

.I 



CITY OF CANTON Principal Employees 
Fiscal Year 2013Q2014 

Position Name Beginning Base Salary 

City Manager Lonny Cluck $95,000 

Asst. City Manager - Operations Open $65,000 

City Secretary/ Finance Officer Julie Seymore $53,269 

Police Chief Michael Echols $53,269 

Fire Chief Mitchell Sanford $43,367 
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